MreZa transplantiranih jugoistoéne Europe

South east Europe transplant network

MEMORANDUM O SARADNII

Na sastanku odrzanom 30. marta 2015 godine u Zlatiboru dogovorena je suradnja udruga kroz MreZu
transplantiranih jugoistocne Evrope podpisivanjem zajednickog memoranduma o suradnji.

Podpisnice Memoranduma:

e UDRUZENIJE DECE BUBREZNIH BOLESNIKA | TRANSPLANTIRANIH OSOBA »SVE ZAS OSMEH«
Ustanicka 64, 11070 Beograd, R Srbija, PIB 105929300, zastupnica Jelena Alavanja

e ZVEZA DRUSTEV LEDVICNIH BOLNIKOV SLOVENUE, Zalo$ka cesta 7, 1000 Ljubljana, R
Slovenija, davcna §t. SI126545659, zastupnik JoZe Ocvirk

e UDRUZENJE DIALIZIRANIH&TRANSPLANTIRANIH BOLESNIKA FEDERACIJE BIH, Poslovni centar
96 bb, 72250 Vitez, Bosna i Hercegovina, ID broj 4236597510002, zastupnik Tomislav Zuljevi¢

e HRVATSKA UDRUGA TRANSPLANT, ul. Nike Grskovi¢a 5, 10000 Zagreb, Hrvatska OIB
47697077526, zastupnica Tanja Watz

Clan 1

Memorandum o suradnji sklapa se izmedu podpisnica u svrhu ostvarivanja zajednickih ciljeva, koji su
definirani ovim memorandumom, kao i nacin njihovih ostvarivanja.

Podpisnici su suglasni, da aktivnosti definirane ovim memorandumom provode pod zajednickim
nazivom Mreza transplantiranih jugoisto¢ne Evrope (u daljem tekstu-MreZza).

MreZa e se u svome radu koristiti logom koje se sastoji od zemljopisne karte jugoisto¢ne Evrope
(karta je simbolicna) in zelene vrpce u kojoj je napis Donate Life.

Podpisnici su suglasni, da ¢e svi materiali koji ¢e nastati kroz zajednickiu saradnju biti publicirani pod
nazivom i sa logom Mreze.

Podpisnici su suglasni, da ¢e jezik komunikacije za svaku zemlju biti njihov vlastiti (bitno da je svima
jasan i razumljiv).

CILJEVI

1. POVECANIJE BROJA TRANSPLANTACIJA (KAO | BROJA DARIVATELJA); PREVENCIJA BOLESTI
2. POBOLJASNJE KVALITETE LUECENJA | ZIVLJENJA LJUDI PRIJE | NAKON TRANSPLANTACIJE
3. POBOLISANJE POSTOJECIH ZAKONA KOJI REGULIRAJU PODRUCIE TRANSPLANTACUE |
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Mreza transplantiranih jugoistocne Europe

South east Europe transplant network

NJIHOVO REGIONALNO USKLADIVANJE
4. 1ZRADA SMIJERNICA, PROTOKOLA | REGISTARA
5. UZAJAMNA POTPORA TE RAZMJENA ISKUSTAVA | ,,DOBRE PRAKSE“ ZEMALJA CLANICA
6. JACANJE VLASTITIH ORGANIZACIJA IN NEVLADINOG SEKTORA

Clan 2

NACINI OSTVARIVANJA CILIEVA:

1. Zajedni¢ki nastupi u javnosti, obavesStavanje medija, izrada promotivnih materiala,
organizacija zajednickih aktivnosti, obeleZavanje vaznih datuma i drugo. Prevencija

2. U svrhu podizanja kvalitete Zivljenja organizirati e se edukacija i radionice namijenjene
¢lanstvu i/ili Siroj javnosti koje e se provoditi godiSnjoj razini i publicirati u nekom lako
dostupnom obliku ( npr. elektronskom obliku). Isto tako organizirati ¢e se aktivnosti za
unapredenje psihofizi¢kih sposobnosti, kondicije i nacina prehrane.

3. Kontinuirano pradenje legislative u svojim zemljama, usporedivanje, uskladivanje i priprema
predloga zakonodavnim tijelima i organima vlasti. Sudjelovanje u kreiranju politike i
zakonodavstva koji prate nama interesantne problematike.

4. Uzajamna pomo¢ u lobiranju i delegiranju u tijela koja odlu¢uju o standardima, smernicama
za lijeCenje i registara.

5. U cilju razmene iskustava postaviti cemo web stranicu sa pratecim druStvenim mreZama
otvorenog tipa. Kroz suradnju radicemo na osnazivanje nasdih organizacija i kroz razmenu
izkustava predstavnika organizacija i kroz edukativne radionice

6. Kroz suradnju i razmjenu iskustava te znanja potpisnice €e davati uzajamnu potporu za
jatanje kapaciteta udruga i osnaZivanje organizacija na svim razinama.

Clan 3

U svrhu ostvarivanja ciljeva formira se Akcioni tim sa po jednim &lanom svake podpisnice
memoranduma. Akcioni tim izraduje i predlaZe podpisnicama strateski, poslovni in financijski
plan ada mreZe. Akcioni tim prati financijske natjecaje evropskih i medunarodnih fondova.
Akcioni tim je taj koji odrZava nacin komunikacije bar jednom mjese¢no u obliku minimalno web
komunikacije a po potrebi i u skladu za financijskim mogu¢nostima ¢eSc¢e. Akcioni tim odreduje i
imenuje osobe za administriranje web stranice i druStvenih mreza.

Akcioni tim priprema materiale za pristupanje novih ¢lanica.

Akcioni tom minimalno dva put godisnje objavljuje izvesce o radu na web stranici.
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Clan 4

Podpisnice su suglasne, da je MreZa otvorena za sve udruge, saveze, organizacije in sve druge koji
dijele sa nama ciljeve opisane u ovom memorandumu. Sadasnje potpisnice memoranduma suglasne
su, da Ce u dalnjoj komunikaciji prema novim zainteresiranim nastupati kao Mreza.

Potpisnice su saglasne, da strateske i poslovne planove svojih organizacija stave na razpolaganju
Mrezi radi uskladivanja zajednickih planova za buducnost. Podpisnice ovog memoranduma sastajat

¢e se minimano jednom godisnje.

predstavnica Jelena Alavanja
s ﬁ

predstavnik Joze Ocvirk

EV'LEDVICNIH BOLNIKOV SLOVENIJE

p ) N

vy > \

HRVATSKA UDRUGA TRANSPLANT predstavnica Tanja Watz

Zig (RO TREHSPLARI

Vitez, dana 30.05.2015

Hrvatska udruga Transplant
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Mreza transplantiranih jugoisto¢ne Evrope
South east Europe transplant network

MEMORANDUM OF COOPERATION

At the meeting held on 30th March 2015 in Zlatibor an agreement has been
made about the cooperation of regional transplant associations through the South
East Europe Transplant Network by signing a mutual memorandum of
cooperation.

Memorandum signatories:
Vallhes

The Association of Pediatric Kidney Patients and" Organ Tre:dsglant Recipients
All For 4 Smile; Ustanicka 64, 11070 Belgrade Repubhe of Serq:a TIN
105929300; representative Jelen?/AlavanJa 5

The Assoerfmn of Renal Patients of Slovenia; ZaloSka Cesta 7 1000 Ljubljana,
Repubhc of Slovenia, ' ~~1'2§545659 representative Joze O’cmrk
The-zﬁ(ssomatlon of Dial¥sis and“Fransplant Patients of Bosnia ‘and Herzegovina;
Poslo\?m centar 96 bb 50 Vitez; sma and Herz,egovma,_I IN

423659’Z 10002 represe}ihatlve Tomi
Transplant Assoblatlon q,ﬁCroatla Nike'Grskovica 5, IOOOOZagreb Croatia,

TIN 47697077526 gegresenﬁtlve T@g\):atz :: , p
4 !‘ Artic ;/N\f"’ ) i~ ‘ =
1 LN e

) . . .,
The memorandum of cooperatlor,i is condluded"bet\men e signatories for the
purpose of achieving mutual goals which are deﬁned nnﬂ’gs memorandum
along with the ways in which they,can be a;’hleved S‘\l‘,

The signatories agree that the ac(wltl,es*de‘ﬁned 1ﬁ<1h1§ mexfnga:ahdum should be
performed under the collective name.of the, Sauf/} Ed\?ﬂuropebﬁagslplant
Network (in the following text: The Network) PRt

In its future activities The Network will be uglng a logo cons1st1ng of a
geographical map of South East Europe (the map is symbolic) and a green
ribbon with a Donate Life inscription.

The signatories agree that all the materials created as a product of mutual
collaboration will be published under the title and with the logo of The Network.

The signatories agree that each country will use its own language as a language
of communication (taking into account that it is clear and intelligible to all).

:E zvez.g .drUSfev. gL G- Irvatska Ud’{lda 1%(11731) ant N
'.i ledvicnih bolniko: s B , roatian Transplant Association *fg

* Slovenije

L)
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Mreza transplantiranih jugoisto¢ne Evrope
South east Europe transplant network

THE GOALS

. INCREASED NUMBER OF ORGAN TRANSPLANTS (AS WELL AS THE
NUBER OF DONORS); PREVENTION OF ILLNESS

. IMPROVEMENT OF THE QUALITY OF TREATMENT AND THE
QUALITY OF PEOPLE’S LIVES BEFORE AND AFTER AN ORGAN
TRANSPLANT

. IMPROVEMENT OF EXISTING LAWS REGULATING THE FIELD OF
ORGAN TRANSPLANT AND THEIR REGIONAL ONIZATION.

. CREATION OF GUIDELINES, PROTOCOL%ND\REGI [ERS

. MUTUAL SUPPORT, EXPERIEI}YCE EXCHANGE AND TRASMISSION OF
GOOD PRACTICE EXAMPLES'BETWEEN THE MEM'BE%(‘COUNTRIES
. STRENGHTENING OF EACH, IVIDUAL ORGANIZCA_;TI_QN AND THE

NGfN GOVERMENTAESEETOR ]
N 1 B \‘.': - g
Ay O e
’ S:. ) __ l‘:_\ M'/ o~
2 L S< < |
-5 .Wf\YS“O,F ACHIBVING THE GOALS*{ )
. Mutual public appearances,) mfcgrmmg of t ia, the maklpg offar_@motional
material, organization of mutuaiuactlvft'“ Js. comyﬁe‘,mor éﬁimpéi‘tant dates
etc. Illness prevention. ‘\ r . ’—“» f’

. For the purpose of improving: the quahtylof li?e of trans ¥ t patients various
educational lectures and work‘shgps will be @rgém,ged 1ntepded for the
membership and/or for the broaderpubhc Thex will be Ifﬁgl}zed yearly and will
be published in some kind of eas’ﬁy avaﬂable fe (sgch asfﬁé\electromc form)
Furthermore, activities aimed at 1mpr0vement of pSychop ,ys1baf abgiltles,
physical condition and diet will be orgamzed 4. L y )

. Continuous analysis of legislative processes in individual countries, comparison,
harmonization and preparation of proposals to legislative bodies and the
authorities. Involvement in political and legislative courses which deal with
problems of our interest.

. Mutual assistance in lobbying and delegating into the executive bodies which
decide about the standards, treatment perspectives and registers.

( h E.:g Zveza drugtev e G ) !i vatl >f d uc H&uld Hm Qlu i
\* i,' » ng.g led\/lcnlh bolniko: 5 S 5 ') roatian Transplant Assocuatlon ] ‘5
7 % Slovenije "



Mreza transplantiranih jugoistocne Evrope
South east Europe transplant network

5. In order to enhance experience interchange between patients we will create a
website linked with supporting social networks that will be open to the public.
Through this cooperation we will work on strengthening of our organizations
through both knowledge interchange between the representatives and through
educational workshops.

6. Through cooperation and interchange of experience and knowledge the
signatories will give mutual support for strengthening the capacities of each
association and bolstering of member organizationignall levels.

1
4

-l \

Al Ny 'Y
'/;Xrticle 3 '\ kw.l’
& / ’: [J
.'--sl‘ﬁ‘Ax}‘M . o - o ‘ \'f e %9
Fox the purpose.of achieying:the goals the Action Team is formed comprising of

’ N 1
on_e:rp'e:gr\llaér from ca ¢h inemorandum signatory. The Action Te¢am creates and

sugg_é@g to(thesi i s a strategic,.business and ﬁnz}n,giz}l plan for further
activiﬁe‘s»,qf The Network..\The Aﬁ)ﬁ?ﬁm\ws’ﬁnanciﬂf' competitions of
Europeefri\an\giii-n}emation funds. The'\Action Team is respoEisible for
maintaining e,l‘cgn‘_t‘i.rluou coxgnunication between the members at least once a ,~
month and at leasft“b‘i‘/\the means of Vﬁ%mmunicatio%aﬁ‘d‘if necessary and”
according to financial abilities more frequently..The Action Team appoints and
nominates the individuals lIJl charge of-weébsite %g’sg@~g%¥k§i;‘

" < r

administration. i T . P {
\ 7 B T
ke J { N ol
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The Action Team is responsible for preparing admission fdaterials for incoming
members. o G ey St
L _ e O
A V7 S ;
The Action Team is bound to publish the repoit of activities on ’PhEE}:I etwork
; : ' N a2 erey V2 P
website at least two times yearly. ( . P, Dy Mo
TS 7 L '41“
Article 4

The signatories are unanimous that The Network should be open for all
associations, unions, organizations that share the goals stated in this
memorandum. Current memorandum signatories agree that in relation to new
interested parties they should act as The Network.

t Zveza drustev
+f ledvi¢nih bolniko P
* Slovenije ’

Irvatska udruga Transplant_
roatian Transplant Association
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paacrate Lir Mreza transplantiranih jugoistocne Evrope
‘ South east Europe transplant network

The signatories are unanimous that every member organization should place its
strategic and business plans at disposal of The Network for the purpose of
harmonizing mutual plans for the future. The signatories of this memorandum
will meet at least once a year.

THE ASSOCIATION OF PEDIATRIC KIDNEY PATIENTS AND ORGAN
TRANSPLANT RECIPIENTS “ALL FOR A SMILE”

4--4

Representative J el'ena\A avanja

,J*—‘\/ ‘-‘ vk

Seal =3\ - ,*
TR0 A ,5\ y
"3..‘ ‘l”; ‘\?, o o~ J"
THE ASSOCIATION OF ﬁIALYSISmI RATI_ENTS OF

BOSNIA AND HERZEGOVINA” 3 {
af

/ |

“'ﬁ{epresentatwe Tomlslafl-éml)evw

Seal Y L,uh_.,\:' :’»v:_:'?‘ .—‘Q ﬁ’t‘
b TN . A \:'.J ) ~
v ., ~} s r:‘ .“Sr' <2 J
(» N .~ 4 ,:'»-~ o ‘s" " -~
TRANSPLANT ASSOCIATION OF CROATIA n v

Representative Tanja Watz

Seal

Vitez, 301" May 2015

Zveza drustev _ . _— ,
e oususzan _Irvatska udruga Transplant l!
% ledvicnih bolniko & j) roatian Transplgnt Assoc?ation

Slovenue




MreZa transplantiranih jugoistoCne evrope
South-east Europe transplant network

MEMORANDUM O SODELOVAN]JU

Na sestanku, dne 30. 3. 2015, v Zlatiboru, R Srbija, je bilo s podpisovanjem skupnega
memoranduma dogovorjeno sodelovanje drusStev v MreZi transplantiranih jugovzhodne
Evrope (MreZa transplantiranih jugoistocne Evrope).

Podpisnice memoranduma:

e UDRUZENJE DECE BUBREZNIH BOLESNIKA I TRANSPLANTIRANIH OSOBA »SVE
ZA OSMEHck, Ustani¢ka 64, 11070 Beograd, R Srbija, PIB 105929300, zastopnica
Jelena Alavanja

e ZVEZA DRUSTE
Ljubljana, R

UDRUZEN > BOLESNIKA FEDERACIJE BIH,
P ; 3 i Heletegoyina, ID 4236597510002,
gpnik T

IJE, Zaloska cesta 7, 1000

N

Ve

eganja skupnih

&

Podpisnice soglaSajo, da secaktivnosti defl , memorandumom izvajajo pod
skupnim nazivom MreZa transplantiranig kvrope (Mreza transplantiranih
jugoistocne Evrope). V nadaljevagjtu L

Memorandum o sodelovanju S¢
ciljev, ki so definirani s tenf memprandyz

MreZa bo pri svojem delu upo%b' la 1pgotipy K& Ay, zem ]eplsne“lﬁé
jugovzhodne Evrope (karta je simbol ~i{1 zelé'nega traku, n{ﬂaterem je napis Donate
Life.

Podpisnice soglasajo, da bodo vsa gradiva, ki bodo nastala s skupnim sodelovanjem
objavljena pod imenom in z logotipom MreZe.

Podpisnice soglasajo, da bo jezik komunikacije za vsako drZavo njen uradni jezik
(pomembno je, da je vsem jasen in razumljiv).

CILJI:
1. POVECEVANJE STEVILA TRANSPLANTACI (KOT TUDI STEVILA DAROVALCEV);

PREVENTIVA BOLEZNI
2. 1ZBOLJSANJE KVALITETE ZDRAVLJENJA IN ZIVLJENJA LJUDI PRED IN PO

Zveza drustev % Hrvatska udruga Transplant
Q ledvi¢nih bolnikov D. I B (roatian Transplant Association

Sloveniie TRANSPLANTIRANIH BOLESNIKA FEDERACIE BIH




Mreza transplantiranih jugoistoCne evrope

South-east Europe transplant network

TRANSPLANTACIJI
3. 1ZBOLJSANJE OBSTOJECIH ZAKONOV, KI OBRAVNAVAJO PODROCJE TRANSPLANTACI]
IN NJIHOVO REGIONALNO USKLAJEVANJE
IZDELAVA SMERNIC, PROTOKOLA IN REGISTROV
VZAJEMNA PODPORA, IZMENJAVA IZKUSEN] IN ,DOBRE PRAKSE" 1Z DRZAV CLANIC
KREPITEV LASTNIH ORGANIZAC]] IN NEVLADNEGA SEKTORJA

O 1o

2. Clen

NACINI DOSEGANJA CILJEV:

1. Skupni nastopi v javnosti, obve§¢anje medijev, izdelava promocijskega gradiva,
obeleZevanje pomembnih datumov in drugo. Preventiva.

2. V smislu dviganja kvalitete Zivljenja bodg.e¥ganizirana predavanja in delavnice
namenjene Clanstyal in/ali Sirsi javnosti, bodo izvajala letno in bodo
objavljena v, i :
organizira wily* sposobnostih, kondiciji in
nadiny'pre

h_predpisov, ki spremljajo za nas

L ﬁ\ ) ¢ adlotanjg ha podrodju

. € %_ 1
standardGv, Sthernig ‘y,, cgist u l
‘-‘
5. S ciljem izmenjave iz @ ’F spremljajo¢imi
socialnimi druZbenimi mgezami i"' ; o delovali za
krepitev naSih organizacij, izme ‘ predsta rganiz&@j in

ucnih/izobrazevalnihglavnic.

6. S sodelovanjem in izmghjavo “"{
vzajemno podporo in krml
# .h

V smislu doseganja ciljev se sestavi sk1 tim s po enim C'I'Znom oz. predstavnikom
vsake podpisnice memoranduma. Akcijski tim izdeluje in podpisnicam predlaga
strateski, poslovni in finan¢ni nacrt dela MreZe. Akcijski tim spremlja finan¢ne
razpise evropskih in mednarodnih skladov. Akcijski tim bo komunikaciral vsaj
enkrat mesecno v minimalni obliki elektronskega dopisovanja oz. stika, a po potrebi
in v skladu s finan¢nimi moZnostmi tudi pogosteje. Akcijski tim odreja in imenuje
osebe za administriranje spletne strani ter druZbenih mrez.

o,
kTnja bodo podpisnice dajale
Rilojih.

]

Akcijski tim pripravlja gradiva za pristop novih ¢lanic.

Akcijski tim najmanj dvakrat letno objavi porocilo o delu na spletni strani.

‘o"’o=

Zveza drustev UDRUZENJE DUALIZIRANIH ( \){7) H
i&ni ‘ ‘-T rvatska udruga Transplant
Isegz'ec:i'il; bolnikov D . B (roatian Transplant Association




Mreza transplantiranih jugoisto€ne evrope
South-east Europe transplant network
4. Clen

Podpisnice soglasajo, da je MreZa odprta za vsa drustva, zveze, organizacije in vse druge,
ki z nami delijo cilje, opisane v tem memorandumu. Zdaj$nje podpisnice memoranduma
soglasajo, da bodo v nadaljnji komunikaciji z na novo zainteresiranimi nastopale kot
Mreza.

Podpisnice soglas$ajo, da strateSke in poslovne nacrte svojih organizacij dajo na
razpolago MreZi zaradi usklajevanja skupnih nacrtov v prihodnosti. Podpisnice
memoranduma se bodo srecale vsaj enkrat letno.

UDRUZENJE DECE BUBREZNIH BOLESNIKA [FR2 ANTIRANIH OSOBA »SVE ZA

OSMEH«

ca: Jelena Alavanja

'*‘u
1

ZVEZA DR IE lastopnik: JoZe Ocvirk

.DO'y\

ACe Li,

FESNIKA FEDERACHE BIH, &'

pnik: Tomislav Zuljevié

zig /j"\ -~
HRVATSKA UDRUGA TRANSPLANT Zastopnica: Tanja Watz
Zig

Vitez, dne 30. 5. 2015

%

Zveza dmgtev UDRUZENJE DUALIZIRANIH Qf H
i&ni i ‘-T rvatska udruga Transplant
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