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MEMORANDUM OF COOPERATION

At the meeting held on 30th March 2015 in Zlatibor an agreement has been
made about the cooperation of regional transplant associations through the South
East Europe Transplant Network by signing a mutual memorandum of
cooperation.

Memorandum signatories:

The Association of Pediatric Kidney Balﬁntgand{)rgan Transplant Recipients
All For A Smile; Ustani¢ka 64, 11070 Belgrade, Republ\&Of Sgﬁza TIN
105929300; representative JelenasAlavanja

TheAsseemﬁ'nn of Renal Patients of Slovenia; Zaloska Cesta 7, 1000 Ljubljana,
R ubh(;?( Sloveni 'S-E?545659 representative Joze O"cmﬁk

TheASs iatigﬂ of Dialysis.and-Fransplant Patients of Bosnia gnd Herzegovina,;
Pos\lo‘zn cétar 96 bb, “
423659'}(10@2 represe
Transplar\lt A.sso‘c ation g&broatla Nike Grskovica 5, 1000())£Zagreb Croatia,

TIN 4769707'7% {g%esen‘t”alve Tanja Watz / "
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The memorandum of coope‘ratlog‘%:concdudéﬁﬁbt\l\men e slgnatorles for the
purpose of achieving mutual. go%lls which are deflnéd nt@'s memorandum
along with the ways in which t "hex_can be a;fhléved. 5 %5;,

The signatories agree that the acwlt{e&défmeg memgga.hdum should be
performed under the collective name\of the SnUt Eas Europqﬂlﬁraﬂs_plant ‘
Network (in the following text: The Nertwork) ;v ¥y
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In its future activities The Network will be usmg a logo conS|st|ng of a
geographical map of South East Europe (the map is symbolic) and a green
ribbon with a Donate Life inscription.

The signatories agree that all the materials created as a product of mutual
collaboration will be published under the title and with the logo of The Network.

The signatories agree that each country will use its own language as a language
of communication (taking into account that it is clear and intelligible to all).
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THE GOALS

. INCREASED NUMBER OF ORGAN TRANSPLANTS (AS WELL AS THE
NUBER OF DONORS); PREVENTION OF ILLNESS

. IMPROVEMENT OF THE QUALITY OF TREATMENT AND THE
QUALITY OF PEOPLE’S LIVES BEFORE AND AFTER AN ORGAN
TRANSPLANT

. IMPROVEMENT OF EXISTING LAWS REGULATING THE FIELD OF
ORGAN TRANSPLANT AND THEIR REGIONAL- ONIZATION.

. CREATION OF GUIDELINES, PROFOCQLSANDREGISTERS

. MUTUAL SUPPORT, EXPERIENCE, EXCHANGE AND TRASMISSION OF
GOOD PRACTICE EXAMPLE%CETWEEN THE MEMBERCOUNTRIES
. STRENGHTENING OF EACH/INDIVIDUAL ORGANIZATION AND THE
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N SOF ACHIEVING THE GOALS{
W, Ny
. Mutual public appearance‘s‘,;inf«{raming of i aklpg 9mot|onal
material, organization of mptua ctivities, co mor Sftant dates

etc. lliness prevention.  § L/ S

. For the purpose of improving the quality of life of tr.ans At patients various
educational lectures and workshops will be: drganléed inte cRed for the
membership and/or for the broadg'rlpubllc "1}' ill be Pé&'zed yearly and will

be published in some kind of easily ¢ avallabk r(such a;d‘ﬁé\electronlc form). —_

Furthermore, activities aimed at mpr‘ovemépt{af pSychoprsmaIabglmas, e |
physical condition and diet will be organgzd iR 21 o

. Continuous analysis of legislative processes in individual countries, comparison,
harmonization and preparation of proposals to legislative bodies and the
authorities. Involvement in political and legislative courses which deal with
problems of our interest.

. Mutual assistance in lobbying and delegating into the executive bodies which

decide about the standards, treatment perspectives and registers.
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5. In order to enhance experience interchange between patients we will create a
website linked with supporting social networks that will be open to the public.
Through this cooperation we will work on strengthening of our organizations
through both knowledge interchange between the representatives and through
educational workshops.

6. Through cooperation and interchange of experience and knowledge the
signatories will give mutual support for strengthening the capacities of each

association and bolstering of member organlzatlons onall levels.
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Article 3 }
Fokthe purpos i€ goals the Action Team is rméq comprising of

on&ngm r from F emorhndum signatory. The Action Te;ém creates and
sugge§1\5 ' usiness and financial plan for further
actmﬂe\of am foIIows/f/nanchtompetltlons of

mamtammg a'sﬂu\{.nuo communication between the memb’ers atleast once a |
month and at Ieast‘b?‘the meapns of w communlcatlon an-if necessary ¢ and'/

according to financial abllftles 26 frequently..The A tibn Team apBO|nts and
rge

nominates the individuals i m charge o S|te %/Q,

administration.

The Action Team is responslb?éS for prepanqg admlssmﬁ:%@rlals for incoming
- &

members. &2 ety = ‘E%«
R VTSN, ?j\,
The Action Team is bound to publishthe repbr,‘t fact |t|es Dn:Fh _,;?;letwork
website at least two times yearly. ( o\ d _,(,
-L/‘\.:_\ 2 - 1.

Article 4

The signatories are unanimous that The Network should be open for all
associations, unions, organizations that share the goals stated in this
memorandum. Current memorandum signatories agree that in relation to new
interested parties they should act as The Network.
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The signatories are unanimous that every member organization should place its
strategic and business plans at disposal of The Network for the purpose of
harmonizing mutual plans for the future. The signatories of this memorandum
will meet at least once a year.

Vitez, 30" May 2015
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